S

"JE@!J

& :Atﬁiﬁi

CAFE TA
CENTER

A Program of The Family Café

cafetacenter.net
855-CAFE-TAC
cafetacenter@gmail.com

Ways to Support Wellness

Supporting Employees with
Mental Health Conditions
Tip Sheet: Creating a Culture
of Understanding

Paid Time Off/Sick Leave

Scheduled meetings with
agendas

Note-taking during
meetings for review after-
wards

No video option on virtual
meetings

Regular mental health
check-ins

Reasonable accommoda-
tions

Flexible scheduling

Clear communication
Medical and behavioral
health benefits and Em-
ployee Assistance Pro-
grams (EAP)

Clear boundaries between
work and personal time

A work culture that openly
speaks about mental
health

Listening! Employees are
experts on their mental
health

This document explores the crucial steps in creating an
inclusive and supportive workplace culture that priori-
tizes mental health. We'll delve into defining such a culture,
identifying key strategies for its implementation, and ad-
dressing common concerns.

It’s based on a discussion from a CAFE TAC webinar from
Navigating the Workplace: A Four-Part “Case Scenario” Se-
ries on Creating a Culture of Understanding which you can
find online at cafetacenter.net/navigating-the-workplace-a-
four-part-case-scenario-series/.

What is a Supportive Workplace Culture?

At its core, a supportive workplace culture is one where
employees feel valued, respected, and empowered. It's an
environment where individuals feel comfortable being
themselves, sharing ideas freely, and seeking help when
needed.

Find more resources to help employers understand mental health
and support employee wellness at cafetacenter.net.
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Key Strategies for Creating a Supportive Workplace
Building a truly supportive workplace requires a multi-faceted approach:
Open Communication and Non-Judgment:
e Regularly check in with employees to inquire about their well-being.
o Create safe spaces for open and honest conversations about mental health.
Recognition and Rewards:
e Acknowledge and appreciate team achievements and individual contributions.
Work-Life Harmony:

o Offer flexible working arrangements, such as flexible hours and remote work options, to support employ-
ees' overall well-being.

Diversity, Equity, and Inclusion (DEI):

e Model and promote DEI practices to create an inclusive environment where everyone feels valued and
respected.

Mentorship and Development:

e Provide opportunities for personal and professional growth to foster employee engagement and well-
being.

Employee Assistance Programs (EAPs):
o Offer readily accessible counseling and support resources through EAPs.
Leadership Buy-In:

e Leaders play a crucial role. They must actively model supportive behaviors and open communication
about mental health.

Addressing Common Concerns
Employees often have concerns about disclosing mental health conditions, such as:
¢ Fear of Career Advancement: Many fear that disclosure may negatively impact their career progression.

e Lack of Knowledge: Employees may not be fully aware of available accommodations or their rights under
the law.

o Mixed Messages: Employees may encounter conflicting messages within the organization regarding men-
tal health support.

To address these concerns:

e Proactive Communication: Employers should proactively communicate available accommodations and
resources to all employees.

o Employee Advocacy: Encourage employees to learn about their rights and advocate for themselves when
needed.

o Consistent Policies: Establish and consistently uphold clear, inclusive policies that support mental health
and well-being.




Best Practices and Lessons Learned
Creating a truly supportive workplace requires continuous effort and adaptation:

Adaptability: Continuously evolve workplace policies and practices to meet the changing needs of employ-
ees.

Promoting Understanding: Organize educational awareness campaigns and actively participate in events like
Mental Health Awareness Month.

Policy Support and Advocacy: Engage in local policy support and advocacy efforts to improve labor laws re-
lated to mental health.

Avoid Stereotypes: Use inclusive language and actively correct misconceptions about mental health.
Open Conversations: Encourage open and honest conversations about mental health within the organization.

Measuring Effectiveness: Regularly conduct surveys and assessments to evaluate the effectiveness of work-
place mental health support programs.

Action Items
For Employers:
e Implement regular mental health check-ins.
e Develop and communicate flexible working arrangements.
e Participate in and celebrate mental health awareness months with inclusive campaigns.
o Actively engage in policy advocacy for improved mental health support.
e Model supportive behaviors and open communication as leaders.
For Employees:
e Utilize available resources such as EAPs and counseling services.
¢ Advocate for necessary accommodations with knowledge of their rights and available policies.
¢ Engage in open conversations about mental health to normalize discussions.
For Both:
¢ Continuously evaluate and improve existing mental health support systems.

e Foster a culture of accountability and ongoing feedback.

Additional Notes

Confidentiality and Advocacy: It's crucial to maintain strict confidentiality while simultaneously advocating
for supportive policies that benefit all employees.

Peer Support: Encourage and support peer support groups and mentorship programs to foster a strong sense
of community and support.

Leadership Role: Leaders play a pivotal role in shaping and maintaining a supportive workplace culture. Their
active participation and exemplary behavior are essential for success.

This guide was developed under grant number SM082668 from the Substance Abuse and Mental Health Services Administration (SAMHSA), U.S. Department of
Health and Human Services (HHS). The views, opinions, and content expressed do not necessarily reflect the views, opinions, or policies of the Center for Mental
Health Services (CMHS), the Substance Abuse and Mental Health Services Administration (SAMHSA), or the U.S. Department of Health and Human Services (HHS).




