
Supporting Employees with 
Mental Health Conditions  
Tip Sheet: Facilitating Peer 
Connection 

cafetacenter.net 

855-CAFÉ-TAC 

cafetacenter@gmail.com 

 

T his guide outlines key strategies and considerations for 
employers seeking to foster peer connection within 

their organizations. 

It’s based on a discussion from a CAFÉ TAC webinar from 
Navigating the Workplace: A Four-Part “Case Scenario” Se-
ries on Facilitating Peer Connection which you can find 
online at cafetacenter.net/navigating-the-workplace-a-four-
part-case-scenario-series/. 

Questions You Can Ask 

• How are you feeling today, 
really? Physically and men-
tally. 

• What’s taking up most of 
your head space right 
now? 

• Tell me about a recent 
“win,” either at work or at 
home. 

• How can I support you this 
week? 

• What’s something you can 
do today that would be 
good for you? 

• What’s something you’re 
looking forward to in the 
next few days? 

• What are some goals we 
can work on this week? 

• Who can help us reach 
these goals? Find more resources to help employers understand mental health 

and support employee wellness at cafetacenter.net. 

Why does Peer Connection Matter? 

Improved Employee Mental Health: Peer support can sig-
nificantly reduce stress, anxiety, and burnout. 

Enhanced Job Satisfaction: Employees feel more connect-
ed and valued when they have support from colleagues. 

Increased Productivity: A positive and supportive work en-
vironment leads to greater employee engagement and 
productivity. 

Reduced Absenteeism: Improved mental health and well-
being often translate to lower rates of absenteeism. 

Stronger Company Culture: Peer connection fosters a 

sense of community and belonging within the organization. 

https://cafetacenter.net/navigating-the-workplace-a-four-part-case-scenario-series/
https://cafetacenter.net/navigating-the-workplace-a-four-part-case-scenario-series/
https://cafetacenter.net/


Key Strategies for Employers 

Create a Supportive Environment: 

• Lead by Example: Demonstrate leadership support for mental health and well-being. 

• Promote Open Communication: Encourage open dialogue and active listening within teams. 

• Foster a Culture of Empathy: Emphasize the importance of understanding and compassion among col-
leagues. 

Facilitate Peer Connection Opportunities: 

• Organize Group Activities: Team-building events, social gatherings, and informal meetups. Lunch-and-
learns, workshops, and presentations on mental health topics. 

• Establish Peer Support Groups: Consider forming formal or informal groups for employees to connect 
and support each other. Provide resources and guidance for group facilitators. 

Leverage Technology: 

• Utilize Communication Platforms: Encourage the use of company-wide communication channels for 
sharing positive news and support. Utilize platforms like Slack or Microsoft Teams for informal communi-
cation and peer support. 

• Implement Virtual Connection Tools: Organize virtual coffee dates, team lunches, and online support 
groups. 

Address Potential Barriers: 

Develop Clear Confidentiality Policies: Ensure employees understand the importance of confidentiality with-
in peer support groups. Clearly communicate any limitations to confidentiality. 

• Address Stigma and Fear: Promote open discussions about mental health and normalize seeking support. 
Educate employees on the benefits of peer support and dispel common myths. 

• Provide Flexibility: Offer flexible work arrangements to allow employees to participate in peer support 
activities. Consider providing paid time off for mental health days. 

Provide Resources and Training: 

• Offer Mental Health Resources: Provide access to employee assistance programs (EAPs), mental health 
professionals, and other relevant resources. 

• Conduct Mental Health Training: Educate employees on mental health awareness, stress management 
techniques, and coping strategies. Train managers on how to support employees with mental health con-
cerns. 

Monitor and Evaluate: 

• Regularly assess the effectiveness of peer support initiatives. 

• Gather employee feedback to identify areas for improvement. 

• Make adjustments to programs based on employee needs and preferences. 

By implementing these strategies, employers can create a more supportive and inclusive 
workplace culture that prioritizes employee mental health and well-being. 



Common Barriers to Peer Connection 

1. Stigma, Fear, and Judgment: 
- Concerns about disclosing vulnerabilities (e.g., mental health, substance use). 
- Fears of negative repercussions like job loss. 
 
2. Privacy Concerns: 
- Risk of information being shared beyond the peer group. 
- Employees may feel unsafe to share if confidentiality isn't maintained. 
 
3. Lack of Time and Resources: 
- Balancing work responsibilities with participation in peer support activities. 
- Organizational constraints like limited leadership buy-in. 
 
4. Cultural Differences: 
- Varying comfort levels in discussing mental health across different cultures. 
- Language barriers affecting communication and understanding. 
 
5. Lack of Support from Leadership: 
- Absence of encouragement from management can hinder the formation and sustainability of peer groups. 
 
6. Liability Concerns: 
- Employers worry about potential legal issues arising from peer interactions. 
 

Strategies for Overcoming Barriers 

1. Education and Awareness Campaigns: 
- Conduct organizational mental health awareness initiatives (e.g., Mental Health Month). 
- Collaborate with external organizations for training and resources. 
 
2. Confidentiality Policies: 
- Implement and enforce confidentiality agreements within peer groups. 
- Clearly communicate the importance of maintaining privacy. 
 
3. Personal Accountability and Flexible Work Arrangements: 
- Encourage flexible scheduling to allow participation in peer support. 
- Promote personal responsibility in maintaining group standards. 
 
4. Culturally Sensitive Approaches: 
- Adapt peer support practices to respect cultural norms and language differences. 
- Foster an inclusive environment where diverse perspectives are valued. 
 
5. Finding Champions Within the Organization: 
- Identify and empower advocates who support peer connection initiatives. 
- Champions can promote buy-in and sustain momentum within the organization. 
 
6. Engaging with Human Resources and Legal Teams: 
- Consult HR and legal departments to address liability and compliance issues. 
- Develop clear guidelines to protect both employees and the organization. 
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Action Items 

1. Develop Confidentiality Policies: 
- Draft and implement confidentiality agreements for all peer support groups. 
- Communicate these policies clearly to all participants. 
 
2. Launch Education and Awareness Initiatives: 
- Schedule mental health awareness events (e.g., Mental Health Month activities). 
- Partner with external organizations for educational resources and training sessions. 
 
3. Establish Peer Support Groups: 
- Organize regular peer support meetings (e.g., virtual coffee meetings, lunch gatherings). 
- Encourage voluntary participation and respect individual boundaries. 
 
4. Leverage Technology: 
- Utilize platforms like Zoom for virtual peer support sessions. 
- Implement incentive programs to encourage participation (e.g., gift cards for virtual meetups). 
 
5. Identify and Empower Champions: 
- Recruit advocates within the organization to promote and sustain peer support initiatives. 
- Provide training and resources to champions to effectively lead peer groups. 
 
6. Consult with HR and Legal Teams: 
- Engage HR to address privacy, confidentiality, and liability concerns. 
- Develop guidelines in collaboration with legal counsel to protect the organization and employees. 

 

Key Takeaways 

• Peer support is a powerful tool for mental health recovery and fostering a supportive workplace environ-
ment. 

• Establishing peer connections requires intentional strategies, respect for boundaries, and sustained or-
ganizational support. 

• Overcoming barriers such as stigma, privacy concerns, and lack of resources is essential for the success of 
peer support initiatives. 

 

Important Considerations 

• Legal and Compliance: Consult with legal counsel to ensure compliance with relevant laws and regula-
tions (e.g., ADA, FMLA). 

• Confidentiality: Emphasize the importance of maintaining confidentiality within peer support groups. 

• Employee Choice: Ensure employee participation in peer support activities is voluntary. 

• Cultural Sensitivity: Acknowledge and respect diverse cultural perspectives on mental health and com-

munication. 


