
Mapping Your Ecosystem Worksheet

Purpose: Identify current and potential partners, relationships, and community assets to support
coalition building.

1. Your Organization (Center)

Write your organization’s name in the center of your page or circle below:

______________________________________________________________

2. Current Partners

List organizations, groups, or individuals you already collaborate with:

______________________________________________________________

______________________________________________________________

______________________________________________________________

3. Potential Partners

Who aligns with your mission but you haven't connected with yet?

______________________________________________________________

______________________________________________________________

______________________________________________________________

4. Community Stakeholders (recovery orgs, mutual aid groups, harm reduction, cultural orgs, clinics,
schools, etc.)

______________________________________________________________

______________________________________________________________

______________________________________________________________

5. Missing Voices

Which communities or perspectives are not represented but should be?

______________________________________________________________



______________________________________________________________

6. Priority Connections

Circle or list 3–5 partners who would bring the most value to a coalition effort:

1. ________________________________________

2. ________________________________________

3. ________________________________________

4. ________________________________________

5. ________________________________________

7. First Action Step

What is one outreach action you will take in the next 7 days?

______________________________________________________________


